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Faith-Based HIV Testing Readiness Survey
Use the following checklist to assess your faith institution’s readiness to implement an HIV Testing Campaign and determine your congregation’s readiness level.  For additional information, call The Balm in Gilead at 804-644-BALM (2256). Check all that apply in each section. Complete and compute readiness on the next page. 
1. Knowledge of HIV/AIDS information 
· The pastor is trained and/or knowledgeable about HIV/AIDS
· Pertinent leadership (deacons, trustees, elders, board, health ministry chairperson) are trained and/or knowledgeable about HIV/AIDS
· The congregation is knowledgeable about HIV/AIDS
· The leadership is willing to promote HIV testing as a means of reducing the spread of HIV
· The leadership is willing to promote/host a HIV testing event under the auspices of the church
· There is a designated person or committee to coordinate and report on testing campaign events
2. Church as a “safe space” 
· The church understands its role as compassionate leaders in the fight against the spread of HIV/AIDS
· The church currently has an outreach ministry (soup kitchen/food pantry, clothing distribution, homeless, HIV/AIDS, pastoral care, visitation, grief/bereavement, prison/reentry, youth, alcohol/drug prevention, etc.)
· The church is willing to provide to people a listing of local HIV testing sites
· The church is willing to make referrals to other service providers within the community
· The church is willing to instruct volunteers for the event and congregation members on the importance of maintaining confidentiality
· The volunteers and leadership will demonstrate compassionate leadership
· The church provides a safe space in which all people will feel welcomed, valued and affirmed
· The members of the congregation treat everyone with same level of respect regardless of race, creed, color, gender, or sexual orientation
· The volunteers will treat each person inquiring about or arriving for an HIV test with a non – judgmental attitude 
· The volunteers, throughout the testing promotion or actual testing event, will convey a professional attitude
· The church is willing to partner with an organization that has a HIV mobile unit to ensure privacy and confidentiality or provide space to an reputable agency which provides HIV testing 
· The church is willing to report general testing data to The Balm in Gilead
3. Site
A. 
· The church has 1-2 enclosed, private areas within the church’s properties that is not exposed to extreme temperatures (Note: number of rooms required vary according to the number of people expected) 
· The partnering HIV testing agency can provide a mobile testing unit



B. For onsite testing events:
· The leadership is willing to allow the partnering HIV testing agency to assess the church site for its appropriateness for HIV testing
· The church has promoted, hosted, or sponsored HIV testing in the past
· Volunteers are willing sign a confidentiality statement if an HIV testing event is held
· The partnering HIV testing agency is willing to assess the church site for its appropriateness for HIV testing
· The identified space can be dedicated to HIV testing for the dates and times of the testing event
· The designated testing area is accessible to a restroom or washing area
· There are safe entrances and exits for people to enter and leave the site
· There is adequate space to accommodate a waiting area


Readiness Assessment
1. Knowledge of HIV/AIDS information 			Total Checked in Section 1 _____

2. Church as a “safe space” 					Total Checked in Section 2 _____

3. Site								Total Checked in Section 3 _____
A. 	Total Selected in Section 3A _____
B. 	Total Selected in Section 3B _____

Results
Host, sponsor or promote a testing event: If you checked at least: 2 statements from section #1, 5 from section #2, 1 from section #3A, and 2 from section #3B, then consider participating in The Our Church Lights The Way HIV Testing Campaign as a HIV test site at least once in the year and in any of the options listed below, throughout the year.

Provide referrals to HIV testing sites, provide HIV education and /or promote testing: If you checked at least: 2 statements from section #1, and 5 from section #2, then consider participating throughout the year in the Our Faith Lights The Way! HIV Testing Campaign by promoting HIV testing, providing referrals to a site in the area, offering a list of local HIV test sites, and/or allowing a basic HIV education training to be conducted by a trained AIDS educator or health care professional.

Promote HIV education and testing: If you checked at least: 2 statements from section #1, consider participating throughout the year in the Our Faith Lights The Way! HIV Testing Campaign by promoting HIV testing and/or allowing a basic HIV education training to be conducted by a trained AIDS educator or health care professional.

Get the facts about HIV: If can check none of the statements in the sections, consider participating throughout the year in the Our Faith Lights The Way! HIV Testing Campaign by promoting members of the community and church to get more information about HIV or allowing a basic HIV education training to be conducted by a trained AIDS educator or health care professional at your church.
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Use as a guide to create an action plan for implementing your events for OFLTW
	Area
	Action
	Person Responsible
	Date Due

	Initial Planning
	Register as an Our Faith Lights the Way! HIV Testing Campaign participant (www.balmingilead.org or Fax form to 804 644 2257)
	 
	 

	
	Define level of involvement in HIV testing (Use the readiness survey as a guide)
	 
	 

	
	Define goal(s). What will you try to accomplish? Who will you target? Project anticipated number of participants
	 
	 

	
	Select event dates
	 
	 

	
	Define human resources and physical resources needed (space, literature, etc.)
	 
	 

	
	Create a budget
	 
	 

	
	Draft list of current resources (human, financial, physical)
	 
	 

	
	Identify volunteers (use confidentiality form)
	 
	 

	
	Train volunteers (HIV knowledge, professional attitude, compassionate leadership, mutual respect, and confidentiality)
	 
	 

	
	Identify prayer partners and assign prayer requests and tasks
	 
	 

	
	Research potential partners (local health department, community based organizations, other churches, civic organization, etc.)
	 
	 

	Secure Partners
	Identify and list testing sites (name, address, phone, hours of operations)
	 
	 

	
	Identify literature and resources
	 
	 

	
	Identify community resources (AIDS service organizations, department of health, community-based organizations, faith-based organizations)
	 
	 

	
	Develop a short referral list (domestic violence, drug treatment, shelters, youth services)
	 
	 

	
	Identify 3 sites (preferable free)
	 
	 

	
	Contact potential partners (use the pitch letter/script)
	 
	 

	
	Use reputable testing agencies with positive standing in the community, and similar philosophies to your faith institution
	 
	 

	
	Collaborate with local business (provide give-aways, volunteers, etc.)
	 
	 

	
	Obtain the support of key local leader (pastor, politician, performer, etc)
	 
	 

	
	Provide testimonies from people living with HIV
	 
	 

	
	Obtain sponsorship/Raise funds/resources
	 
	 

	Secure Site
	Identify site (dedicated for HIV testing on the dates and times)
	 
	 

	
	Call or ask permission for site use
	 
	 

	
	Define space set up
	 
	 

	
	Book site with administrative office
	 
	 

	
	Secure HIV testing mobile unit (where applicable)
	 
	 

	
	Identify equipment needs
	 
	 

	
	Have HIV testing agency conduct site visit
	 
	 

	
	Create atmosphere of confidentiality
	 
	 

	
	Design plan to monitor waiting areas
	 
	 

	
	Identify potential for playing HIV education tapes or providing literature
	 
	 

	
	Create a supportive atmosphere
	 
	 

	Outreach
	Define target group
	 
	 

	
	Use "How to Publicize Your Testing Event"
	 
	 

	
	Identify key contact person (pastor and Health/HIV ministry coordinator)
	 
	 

	
	Develop calendar listing
	 
	 

	
	Create mailing list
	 
	 

	
	Post flyers and posters
	 
	 

	
	Identify an email listserv in your area
	 
	 

	
	Create an easy to detach or read electronic flyer for email or internet download
	 
	 

	
	Translate flyers, where applicable
	 
	 

	Publicity
	Customize news release template
	
	 

	
	Use "How to Publicize Your Testing Event"
	 
	 

	
	Notify church family of event and inform on the need to respect space and privacy
	 
	 

	Logistics
	Identify any travel needs of staff and volunteers
	 
	 

	
	Create flow of “traffic” for people coming to receive HIV test
	 
	 

	
	Create directions for site to distribute
	 
	 

	
	Provide the contact person with directs to site, event information
	 
	 

	
	Create signs directing “traffic” and complete a walk through
	 
	 

	
	Notify area officials of potential changes in community traffic patterns
	 
	 

	Refreshments
	Create menu of a wholesome meal/snack inclusive of foods for vegetarians
	 
	 

	
	Identify caterer, food servers
	 
	 

	
	Identify area for food service
	 
	 

	
	Develop budget
	 
	 

	
	Identify cleaning committee
	 
	 

	Administrative
	Identify subcommittees/working groups
	 
	 

	
	Create sponsorship amounts/levels
	 
	 

	
	List items to be underwritten and possible sources
	 
	 

	
	Check proposed date for potential conflicts, finalize date in writing
	 
	 

	
	Document all of your efforts (contacts; feedback from volunteers, partners, target group; total attendees; people tested; people testing HIV positive, where applicable, and referred to care, etc.)
	 
	 

	
	Report efforts and successes to The Balm In Gilead using the report form and follow-up survey
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